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Exploration of a Quality Supervision Network Model
for Nuclear Power Plant Overhauls

Zhang Yanaing
Quality Assurance Department of Daya Bay Nuclear Power Operation Management Co., LTD. Shenzhen, Guangdong 518124

Abstract : Refueling and overhaul is a critical production activity for nuclear power plants. Each overhaul involves
tens of thousands of tasks, some of the maintenance work being carried out by partner organizations.
Quality control during these processes is particularly crucial. By effectively operating a four—level
quality network comprising "plant—unit—department-work layer," a robust quality supervision network
can be established. This network can identify and address numerous potential safety and quality
issues early, contributing to the overall goal of achieving excellence in the quality of overhauls.
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