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Study on the optimization of the quality management system in the civil
construction of the cooling tower of the thermal power plant

Abstract :
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This paper focuses on the optimization of the civil construction quality management system of the
cooling towers of thermal power plants, and advocates analyzing the actual situation of the current
construction quality management with the help of the system, and proposes the optimization strategy
in connection with the specific construction links. The optimization strategy covers the aspects of
improving the organization of quality management structure, enhancing the control of key links, using
the means of information technology, and enhancing the quality concept of construction personnel
to improve the quality level of cooling tower construction, promote the construction progress and
ensure the construction safety. Through the evaluation of the implementation effect and improvement
measures to ensure that the construction quality meets the design standards, improve the overall
performance and appearance of the project.
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