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The application practice of lean production in grease production management
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Abstract :

Lean production is a kind of production management concept that aims to improve the competitiveness

of enterprises by eliminating waste, improving efficiency and product quality, and optimizing resource

allocation. This paper discusses the specific application of lean production in grease production

management, focusing on the role of value flow analysis, production driving, continuous improvement,

inventory management optimization, equipment maintenance, and staff training in improving production

efficiency, cost reduction, and product quality. By comparing with the traditional production methods,

this paper also discusses the specific practice and effectiveness of lean production in grease

production, and puts forward the risk assessment and coping strategies.
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