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Research on the application of construction management control
in municipal engineering Management
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Abstract : with the continuous advancement of urbanization, municipal engineering as the cornerstone of urban
infrastructure and environment optimization, faces challenges such as variable construction cycles,
complex construction technologies, and complex construction personnel. The construction process
also involves a large amount of land use, roads and bridges, greening, lighting, such as work, which
requires a complete construction control system to support. Construction management control is the
core of municipal engineering construction, which can ensure the effective management of progress,
quality and cost, and guarantee the smooth implementation and quality compliance of the project.
This paper analyzes the necessity of construction management control of municipal engineering,
sorts out the basic methods of construction management control in municipal engineering, and further
exposes the construction management control problems in municipal engineering construction through
the analysis of actual projects, and puts forward the corresponding solutions, in order to improve the
quality and efficiency of municipal engineering construction.

Keywords : municipal engineering; project management; construction management and control
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