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A study on the impact of strategic planning and execution on educational
performance in vocational colleges based on PEP
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Abstract : With the decrease of population growth rate and the increase of vocational colleges, private
vocational colleges are stimulated to cope with future competition with institutional advantages. On the
basis of PEP (Planning—execution—performance) strategic management relationship model, combined
with the actual running of private vocational colleges, the indicators of strategic planning, strategy
execution and running performance are integrated, expanded and appropriately reformed. This study
explores the impact of strategic planning and strategy implementation on university performance,
as well as the logical relationship between various factors. PLS—SEM is also used for testing. The
results show that strategic planning has a significant positive impact on strategy implementation and
strategy implementation on performance, and strategy implementation plays a complete intermediary
role in strategic planning and university performance, but the direct impact of strategic planning on
performance is not significant. In addition, the evaluation of school-running culture is low, which
restricts the implementation of strategy. The conclusion of this study is helpful to further understand the
importance of cultural penetration in the process of strategic management, and can provide references
for vocational colleges to implement strategies through systems and mechanisms to improve school
performance.

Keywords : strategic planning; strategic execution; university performance; school-running culture;
PLS-SEM
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