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Abstract :

The reform of the staff grade system in private applied higher education institutions is an inherent

demand for building a modern human resources management system in private higher education

institutions.The staff grade system has gradually become an important lever for improving the

management level of private higher education institutions and driving the realization of their strategic

goals. However,there are many problems in the staff team of private higher education institutions,and

the current staff grade system has not achieved the reform goals and formed a mature system.The

main problems include an imperfect job classification system,a lack of individualized management

systems,an incomplete promotion system and defects in the evaluation system.This paper provides

a detailed analysis of the staff system career system and refines the classification of the staff grade

system,improves the staff management system,enhances the staff evaluation mechanism, establishes

and improves relevant supporting policies for the staff grade system reform.
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