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Research on Cost Control Measures in Real Estate Project Management
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Abstract :

In recent years, with the rapid growth of our country's social economy, the real estate industry has

gradually become a pillar industry for the development of the national economy. At the same time, cost

control has become increasingly important in real estate project management, as it directly affects the

construction of real estate projects. This is because cost control can clarify the flow of funds in real

estate projects and analyze how to save costs in various aspects of real estate construction based

on the flow of funds." In this way, not only can the economic benefits of real estate enterprises be

improved, but it can also ensure the high—quality development of real estate projects. Therefore, real

estate enterprises and their participating units should attach great importance to cost control. In this

regard, this article explores the cost control measures in real estate project management, aiming to

provide some reference and learning for related researchers.
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