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Research on Cash Flow Management Innovation Strategy of State-owned
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Construction Enterprises Under New Situation
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Abstract : As one of the important supporting forces of national economic development, the high—quality
development of state—owned construction enterprises plays an important role in promoting the
sustainable economic and social development of the country. With the acceleration of the process
of international trade integration and the increasingly harsh competitive environment of the market,
coupled with the impact of multiple factors such as the three—year epidemic and the decline of the real
estate industry, many state—owned construction enterprises are faced with problems such as high
"two gold", slowing down the speed of capital turnover, shortage of working capital, and increasing
financial risks. The optimization and transformation of cash flow management of state—owned
construction enterprises has become an important development trend. Due to the particularity of the
construction industry, its capital cycle is long and the difficulty of financial control is greater. Therefore,
under the new market environment, state—owned construction enterprises must break through the
original financial management ideas and strengthen cash flow management. Relevant research has
important theoretical value and practical significance.
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