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Abstract :

This paper discusses the impact of acquisition compliance optimization on the control of enterprise

operating cost. The control of enterprise operating cost is very important, but there are some

problems in the aspect of acquisition compliance, such as non—standard supplier management, lack

of transparency in the procurement process, weak compliance awareness and weak supervision. To

solve these problems, enterprises can strengthen supplier management to reduce procurement costs,

enhance procurement transparency to reduce the risk of corruption, and strengthen compliance training

and supervision to enhance the compliance awareness of employees. These strategies help optimize

acquisition compliance, effectively control operating costs, and enhance corporate competitiveness

and sustainability.
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