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Abstract :

With the rapid development of the Internet, the e-commerce industry has ushered in unprecedented

prosperity. In the tide of e—commerce, operating a store without inventory, as an emerging
business model, is gradually gaining favor among more and more entrepreneurs. Taking the 1688
platform as an example, this paper delves into the current situation, advantages and disadvantages

of operating a store without inventory, as well as issues such as how to select product categories
and how to choose suppliers and products, aiming to provide valuable references and guidance for

entrepreneurs.
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