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Abstract : This paper deeply analyzes the theory of civil engineering cost risk, explores the application of risk in
the field of civil engineering cost, risk characteristics, and its influence mechanism. Through detailed
analysis of the risks in various stages such as bidding, construction, and settlement, targeted risk
control strategies are proposed. The research points out that establishing a sound risk management
system is the key, including improving bidding documents, strengthening bid quotation management,
standardizing contract signing procedures, strengthening design change management, standardizing
engineering claim procedures, establishing a material price risk warning mechanism, implementing
environmental protection measures, and strengthening safety production management. In addition, this
article also emphasizes the importance of risk control in the settlement stage, including standardizing
completion settlement procedures and strengthening project payment management. The research
results provide a theoretical basis and practical guidance for effective control of civil engineering cost
risks.
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