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The impact and Application of Technological Innovation
on Construction Project Management
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Abstract : With the rapid development of technology, the field of construction project management is undergoing
profound changes. This article analyzes the specific applications and impacts of emerging technologies
such as BIM, Internet of Things, and artificial intelligence in construction project management. Research
has shown that technological innovation has significantly improved the digitalization and intelligence
level of engineering management: BIM technology has achieved visual management of the entire
project lifecycle, 10T technology has strengthened on-site real-time monitoring and resource allocation
capabilities, and artificial intelligence plays an important role in engineering quality inspection and safety
warning. At the same time, the application of new technologies has also brought new challenges such
as talent cultivation and data security. In response to these issues, this article proposes suggestions
such as improving the technical standard system, strengthening the construction of talent teams,
and establishing data protection mechanisms, providing reference for the digital transformation of
construction project management.
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