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Risk management and coping strategies for Chinese
automobile overseas sales

Song Jun
Zhejiang Geely Automobile Group, Hangzhou, Zhejiang 310000

Abstract : This study deeply explores the current situation, development trends, and major competitive
landscapes faced by China's automobile export market. Based on this, the paper constructs a risk
identification, analysis, and evaluation model tailored for Chinese automobile overseas sales. The
research proposes guiding principles, organizational structures, and process systems for building a
comprehensive and efficient risk management system. It also conducts in—depth discussions and
detailed elaborations on strategies such as risk avoidance, mitigation, transfer, and sharing. The article
emphasizes that in the context of globalization, Chinese automobile enterprises must comprehensively
consider multiple dimensions such as risk type, probability of occurrence, and potential losses
when facing overseas market risks. They should develop and implement appropriate risk response
strategies. This is not only to ensure the stability and continuity of overseas sales operations but also
to enhance their competitiveness in fierce international competition. This study provides theoretical
guidance and practical reference for Chinese automobile enterprises in dealing with overseas market
risks. It helps enterprises better grasp market opportunities, avoid and mitigate potential risks in the
process of globalization, thereby strengthening their position and influence in the international market.

Keywords : Chinese automobile industry; overseas sales; risk management; coping strategies;
market analysis
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