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Research on innovation of material purchase mode and improvement

of contract management efficiency in the new era
Cao Hong
Shanxi Hexin Electric Power Development Co., Ltd. Taiyuan, Shanxi 030000
Abstract : This article implements material purchase contract management based on the material purchase mode
in the new era, aiming to improve the efficiency of contract management and further enhance overall
efficiency. By changing the way contracts are signed and managed, we maximize the efficiency of
material procurement, ensuring timely supply and balance of material procurement. The innovation of
the material procurement model has achieved the goal of improving procurement efficiency, reflecting a
significant improvement in operational efficiency through improved procurement methods. To improve
the institutional structure and business processes, it is necessary to unify the contract management
process, control material procurement risks, and strengthen contract management efficiency.
Keywords : material procurement; contract management; innovation
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