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Research on the main problems and countermeasures in benchmarking
management of state-owned enterprises
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Abstract :

Currently, state—owned enterprises are in a critical period of deepening reform and transformation and

upgrading. Benchmarking management, as an important means to enhance the core competitiveness

of enterprises, plays a crucial role in improving the management efficiency of state—owned enterprises

and promoting high—quality development of enterprises. This article aims to deeply analyze the main

problems encountered by state—owned enterprises in benchmarking management, and propose

targeted improvement strategies based on actual situations, in order to provide useful references and

guidance for the effective implementation of benchmarking management in state—owned enterprises.
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