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Abstract :

In the context of today's international situation, building a high—quality, adaptable talent team capable

of navigating complex environments has become a core task in driving sustainable development

and the implementation of global strategies for enterprises. This paper first analyzes the current state

of the international engineering industry, highlighting the impacts of technological advancements,

green development demands, and other factors on talent team building. It then explores the main

issues faced by international engineering enterprises in talent team building, such as talent shortages,

structural mismatches, and talent attrition, and proposes a series of solutions.
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