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Abstract :

With the rapid development of the electric power industry, the scale of electric power project construction

continues to expand. In this paper, the optimization and management practice of power engineering

material supply chain are discussed. First, the paper analyzes the characteristics and importance of

the supply chain of power engineering materials, and then elaborates the optimization strategy from

the aspects of demand forecasting, procurement management, inventory control, logistics distribution,

information construction and so on. At the same time, through the actual case analysis, it shows the

remarkable effect of the optimized material supply chain in improving efficiency, reducing cost and

guaranteeing project progress. Finally, the paper looks forward to the development trend of the supply

chain of power engineering materials in the future, and puts forward corresponding suggestions.
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