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Analysis of Operation Management Measures of Power Plant

Jiang Xiaohong
Jilin Longhua Thermal Power Co., LTD. Changchun Thermal Power Plant No. 1, Changchun, Jilin 130114

Abstract : With the rapid development of electric power industry, the safe and stable operation of electrical
equipment in power plant is of great significance to ensure the reliable power supply of power
system. This paper takes the operation management of electrical equipment in power plant as the
research object, and deeply analyzes the main problems in the operation management of electrical
equipment, including adverse implementation of equipment maintenance system, insufficient allocation
of professional and technical personnel, and inadequate implementation of preventive tests. In view
of these problems, the paper proposes specific measures to optimize the operation management
of electrical equipment: improve the equipment maintenance system and improve the operation
management procedures; strengthen the professional skills training of operation personnel, improve
the fault handling ability; promote the construction of equipment status monitoring system, realize the
predictive maintenance; build the equipment operation file management platform, and strengthen the
level of information management. The research shows that scientific operation management measures
can effectively improve the operation reliability of electrical equipment, and has important practical
guiding significance to ensure the safe and economic operation of power plants.
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