HOBL BT K s S B B R 5 BT SR

SRR, ERR
Eg (LLFR) GEeRRSBIRAR, WA 5 250000
i E ! AXEEMRELUFBRBNNEHATERABENVEESENLIFSIE, SEERWSERE. THMK. NEE
ERTRERKRSEAENER, BREEHREE T KBEIRERERNITERDTHIHRENNE.
X @ 3 @ GlEE; B Ve BAHENE

Breakthrough and Innovative Practice of Thermal Power Operation
Management in the Spot Electricity Market

Zhang Zongxing, Pang Qiang
Guoneng (Shandong) Comprehensive Energy Service Co., Ltd. Jinan, Shandong 250000

Abstract : This article aims to study the innovative practice of implementing operation and management of
thermal power enterprises in the spot market of Shandong Electric Power, analyze its role in overall
enterprise benefits, market response, risk control, energy conservation and carbon reduction, and
clarify its value in modern management of thermal power enterprises and response to electricity market
reform under the new situation.
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