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Research on Risk Identification and Coping Strategies in Contract
Management of Construction Units
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Abstract : In engineering project management, construction units face various contract management risks,
such as unclear contract terms, contractor default risks, and changes in legal provisionss. Through
systematic analysis of the main risk factors in contract management of construction units, this paper
explores effective risk identification models. Based on this, targeted coping strategies are proposed,
including but not limited to strengthening the clarity of contract terms, optimizing supplier selection
mechanisms, and establishing a dynamic contract risk assessment and monitoring system. The
effectiveness of the proposed strategies is verified through practical case studies, aiming to provide
a scientific risk management framework and implementation guidance for contract management in
construction units.

Keywords : contract management; risk identification; risk response; engineering projects; supplier
management
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