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A study on the transformation path and strategy of cross-border e-commerce
enterprises from platforms to independent websites

Li Yipeng
Dongguan Polytechnic, Dongguan, Guangdong 523808

Abstract : This paper explores the transformation paths and strategies for cross—border e-commerce companies
transitioning from platforms (such as Amazon, eBay) to independent websites. Due to uncertainties in
platform policies, high commission costs, and limited brand autonomy, an increasing number of cross—
border e-commerce companies are developing independent websites to enhance profit margins,
control customer data, and build long—term brand value. By analyzing the current state of cross—
border e-commerce operations on platforms and the drivers of transformation, the paper proposes
key paths for transitioning to independent websites, including technology choices, marketing strategies,
and brand building. Additionally, it discusses challenges encountered during this transition, such as
difficulties in acquiring traffic, technological investment, and market competition, providing practical
strategy recommendations based on analyses of both successful and unsuccessful cases. The study
shows that transitioning to independent websites is a crucial strategic choice for the sustainable
development of cross—border e-commerce companies and offers insights into future industry trends.

Keywords : cross-border e-commerce; independent website transition; brand building; marketing
strategy

515

B R ERACHAN TR AT F 77 55 ORI, BSS5% P il C O VP S s T B SGE . DI, B R bl SR o =
TP (U amazon, eBay &%) #ETHE, XA N AARAE T OB RREATT T B AT, BEE O bk, BORRAENE
I, el f i B AN P R R ROZ S IR, IR SRR, BB VP IR R AT Q8 S s 2B R, T
S A A SR PR TR S, DA AT RS e o AREIFST B AR B H R M S B B sl R ) Bl
. RSP, BRI T RS RS

— . BERE LA ZENTRAR AT B I T S, T A T B RS
1A
BEBEHR -5 (4 amazon, eBay il alibaba ) A 4Ekil42 (—) EBNRERE
B ERER T &R, WEIRZ AL X S S T 5 L PR At RS PR
R AT, R XA RO T BN BRI TS, PS5 R AR AL T ER AR A E A B

EEEN: 2R, F, B+, FRTE BHERFE, FHNEE, BREE.

098 | SOCIETY AND ECONOMY



EBIXLET G, M GH AR AR ERTRiET 9, A
FEMLB R B BRI B E R, X6 B BB R L4k
RSN E IR, DS e], FpER A A a4
Bl TR ZR A B VRIS K TTA A, RN AR T s
LM, BhAh, AN F /N T — 5 i R
Mg, BUTEMERGEMA P TEIe RS, AR PudE s
55

2. PR IR

SRT, BEEEHLR T S TR A ARSI A, WAk 1w
53 FANFERS O BRSSPI e T E ARG
TEFIYDIRSE R, XL ORI 23[R A T AR KA BT e DAE
ISR, SERALH B AT IR 16% ETEM4E, ErRERF
BECRA IG5 28 R S Ah, Lk rT AR
3 S AN T Al , S0l gs hrEi 2R R Y, X se gk AN
RGN TG I, MELAEA: [ Ef 5.

3. R R DA Rl ]

PG PRSP 5 1 T MRS A A TE P & R
FA RN 4 S ST LV Bl A T N R T AR A
i, TS R BRSBTS D o 3 I I e T
fi%, MELUEF-EEMR R R ENE, oh, ®UET-E LEG
HF P HEE R, MU TS A & P R R A, IR
R T 28 5 K 2, AN 3 i R A A S B
K,

(=) HEEmEELETS ERKE

5 5 PR 1 M T 5 S e 2 L R B A A B RIS
TR b ARREUR R, REEE ARS8 SRR T
DHULAT-E, JoHAE amazon fil eBay, (5 7 2 ERESE LRI
I FEEGH ., FERREE T ER T AR, (OE
HE AT T A NFIECSE . 4 TR BOR R AT, 4l
HzE e 28 b, i, Wbz s s HAes s
F B, XA EE SR S48 e Ze i B mi i e 5 v ()5 2k
F, BE G FIRE

UeAh, VAR 1 IE E R AR AZ B - L . T
BHERALIE T B MG S, X RIS
BT I E, ol DASE 4 B H 45 6. BB -6 32 i
JEI, Al RN 2 (RIS AT A, DA A
T, X IIE AT
BT R 6 N R T HE N E BRI AR,
(BICHR A . BB AN G R B i, (A BT AR
FISPB R R PR IE . BRSRZ () VT i SR B e S 7 sy
g DX T B R, SR P R A

I

7

. NESEMTSR BB E S

B 5 50 PR T H A, SRl 2 i R B 9
SFEMRIRNE, BT A X F AT AT
VAR, B EREE RIS TT R EsAT

DR T R R

(—) REBELHER

XTSRRI, G E RSB R R R
o EPE L, DUHSERE RS e T, HE
SEZ A SNSRI AN, TG Gl A B o i sl 4
WRESE— DI R MM, FEER N R %
FURBLERILRIORES, TR S8 BUEIREE . B, Ml mT L
M2 ok LT IE— BN AL A% . BOA R, R
E I A Y X T R B B £ ML S A P S TR
R R, R T R S R R

(=) FiE=EAH

6 LR AN 28 & 2 B e p LA i Y E
KPR, Wi, eBay OB HIAERRH BEIE, 7N
SRAMVEFT TSSO AT R ™ A EDER, X SRR B RS T
VAR A R BT, Sz AR S BT AR s
B, B R, AT PIRADR SE =07 G 9k I S,
BT R A AL, RS eV I T S L RS R
W, BEMSARIEZE RN K A B, A ZH T
TR IIE A o

(=) BEFPZIENEE

IS, VAR E R T HRURE, TR EHE T
BIRARARGEE. 76k, SbAEICHEREGE -
B MELVEEATRPERVE BRI R R B B L WA, dl
ATPAERL TN SRIERAE R, R AT A i
AT, ITTHE MERE BRI, FREE s
AT AR T2 RIS TR I LEHU R A B A
MBI TARTHH SR, B RERE SR P ARSI .

(M) WIRSECS RS

S BUR A AN R AR i DX e £ b6 23 TS AR I 512 1)
A, SFERMNIRETR, FTRBa il Eokng, RES
FURKS B, TS s Wik, e AR
PR AT B YR, M HTTIAGE, AR A BT
HEIE o BAh, SIS e AR R — T R T ok
IR, TR A 2 SE AT SR S RBUR R T 2 R AS, A
TS AAZ AL,

=. BIRHEAEIIRTIERE R RE SRS

W 5 35 FL TR Ml ke Bk 22 L 2 [ SRS I B, AN B S
X —# I 2 R, ARSONHORIGESE, iR, iR DL
T2 A BN 3 S5 TR RN B 45 P e L 7 s e B B AR 5 R

(—) BREESSER

L IEBEE G T A SHEA TR

B R, SRR A B A
B H A G A Shopify . Magento, WooCommerce
RO T FE RO RE AT, VT DR B B R R s
GG, BN, Shopify BEREIE, 1A H/MIPE B2, T

2024.7 | 099



K5 4ESE | CULTURE AND LIFE

Magento MIFME 7 & T EHIKIIRE, A REEAR . 53
Ab, B ARE B S SR 8, RS ISR SS a0
T g, DRI RSB, T

2. P RSB S RS RE L

TRSZ I BRI T B, IRk T P AR 3
o WIERTT RO BEUE . (EREA S TR E L B i TR N2
TERE, HSRERTTH PRI AR Sk B P RS
BENF A RIME LR, AN R, JCHER i
ZRELE, FONHCREZ MRS B T T . gtsh,
SBEHIREM CAL SE R R INRE . 7 T RGO,
DASEERT PRt L) BRI RS .

(Z) RERESEHRR

LSEO, SEM, HAARE SRR AR

IS S I AR IO R RO & O 03k, T i i
ZRRERTIET . SEO (ZRTIEMUIL) M SEM (BZT145
) SEEERLERE, MBI O AN, SRR T
g, WS AR, BN, ARSSBEACE R S vl R
TR BN, AN, SR A S s i B B
e, MILFE Instagram, Facebook % -5 &A1 5 55 k£
(KOL) &1F, larDUEhniie, W3 IHESHa% .

2. NAYERE . KOL AES e

A B E ML s E PR E A O T Ll
FATR TR . DI A, R 2 ik i

8o B, HERT MR fERmRSE Y, 7
DISGBRIE S A&, I, 5 KOL W& /EA B T
HEFH GRS BE, A AR R I PR TS, KOL AUHFERE
i B R RGNS S I S

3. BB S R T %

Ea s L A VAR RO G I, T i S A R T
Plko ST RIS 2Rk I ATRTE, 0 PayPal, (FHREL
AR AM S A T2, DA AR R X S S 5E i as B o W
T, A PR S ERY R AT AR, S Bk
FRUMERISEACE, Tl TSP IR S AT 2 P i
B, TR IR ST R A

(=) REEESEFRXRERE

L. i s S L

M7 3R it AR T ARG, Al AT DR R A
FETS RN (L 128 AN, SEINARS %5 R I e, SR N
giailpfiay . SRS, IR ORI L A%
THgRaE, flhn, SEIE Y RTRES R R AR SO T
REAE IS A AR TR E AT B, DT 7 T P S A

2.CRM RGHITI NG5 P ST SR s

FTRAREH (CRM ) RGURHEA M 3% 7 R
TH. J8 CRM #2%, EEIBER P AETATA . WiFIR IR
Toe, MISCHEAEME R, BlankEIiESs . AR, SEET
WA ST [ SEAREFEAH DG o SRR T & W, BN T
WS, BT E R R E

100 | SOCIETY AND ECONOMY

(M) MrssERSEMEE

I 57 NZi | NN v 1 zi | NN = £ i [INEO e S s R

IR BT E ST ot 7 T A BB A PARY 2 [ 1 BRIATBA
PSR HITTACMAED, HIOREFE . REHET; BERIPSA
TEHFT AT PRI ARSI T A B T 5
JEAATIT A . AR R SRR R T s Y RROETE,
A I Ml 55 A e Ak T S

2. W I A HATIZE I

FESRIZ S HORI I, SE AT 153 7 R A 37 L B XL
Ko B, HEEEEEREU S 5T G I TIEE IR 75
T S7 ) PR AN A BB S S o R T, il T DU
TRARISFG BRI, TSP S AL Y SR BE, SEEURR
ferd i

M. EiRBRREIETEE RS XIR

PS5 R MV R R R B s v ferh, RAF A
Z A ERAEENS, ERHEIG—ZRFIR PR RSO R
B, BORBA, 7554 DL A AR T TR Il S7 i T Y
T BEPRIME R HL X S o

(—) YIEREREE M

P55 PR A M A R S Dt PR TR A ) 1 SR — S A T
PRI HB R fEE E, T ORI 6 A AR A
RIS F, ADpS b AN I IR R b, ISR A
W@ 20 F Bt T4, @45 SEO. SEM. A BEMAE # DL
T NACE R IR, IR A VR L ACEE R 5 LR )
Al T X — Pk, TRl KOL (M) &1F, F
FIHSZ RGP O A, BORCER) T, RS
EREHR RS, RIS H B E SN

(Z) HASEARA

FEEAAEY RS2 BT I EOR . AT (] AR e e I i
TEHPRA BRI, RGPS . RS, Wi
Iy REF AR T A THRARIE, JH456 8 S iRk
FIEPCER] . FARBRAMR S T IT AR B AF 0. IRS5aeTT 52, 4L
P EUEP NI LA, SRS H RIS SR ERAK
B TR/l e N A 15 = s I S 4
AL 364 SaaS o~ (41 Shopify ) KGRI BIEAME
JERUAR, [ A B MR 5 ARAL A A3 AR D BARER T, EARE
R

(=) TERESREERK

FEZL BT 5o e Ty, SISl 1™ A IR 55 B 22 S LR
SCBZEH], AT AEFG L3, Jazubi i AMERTR 55 7P
RERE I LS I P BB R 2R e Al ] DAGE R AT R R A ot i
= SRAES R ORI DUR A H R R A5 5, S
FRETBRE . 58k, SRALOCBRAE T IRSS  Blasni b A R
JEBORRENS RT3 AR, TR e A
Fro SREE SO B A 5 a0 T IX 3Tk, B HENE f



PSSR I

(M) EMSEMEE

P B VLR O 7 St P TP G R R A R R AT A L
PRio X AR ARk Ok B EOR . 7 SR
THIE RIS AL EE BRI T s~ i kA
ML, BOORFESS ST ZE BT . I BB RS S T AT £ 2
HR, JCHIRAERE B A RIRIR Y, Ml i SRS A R S
LML R R AR R B D9 R i — ik, Al AT AR
TV A A R P B R IR 55 P R B A R, WfR
WSS EHEAEIEE .

h. BESRE

ST, 55 LTl T [ 57 0 R e A e £l S B

243t

A E EE, SRTPRNE R R BRI TERSAR . B ESEE
R A EE IR R E AR R, sz ik TR R
TS B HA TR, AT DU A R AT
B, TR IR AR T S PRI AL AN, S
SESERHS B AL S BRI E T, Rt R E A AR
Bhfifio PR, BRI F IR AEAREL BOARA, T
Brep AR A AT TR R

JEBIARK, PEHEE PSR IR RS A, S 3B O
AR BRSO GBE  AAR A I 7 3t SR B4 (A Y
TS EABIHT, B AL KEIEHAR I B R A AR
%o [N, BRI SRR G R H sk S 2,
BAE T 5 A9 TR I3 [ PRk U T AR 5 R e B,
Mz EASR R IR RET ks, BAEREEHTRINLE, Rl
IR RB s AR A LSBT IS

(1] et PEBTRRTIS R RS [J]. FHEG, 2022(8):145-147

[20 85, i, fhgte. BEBTRRTA A E S T Ll —— B b E s R Ao [0 ]

EFS MRS, 2023(4):44-46

[31 5632, H/NES BT FR R MV FHADM S R AT [T ], BIARERS (FRITI), 2024, (04):87-89.

[4] B, (RS RIS s R R gE (1], BERl, 2024,(03):37-40.
[5] Besbs. N R 2 R A g [T, HhERGIE, 2023, (21):40-43.

6] F7ACZR. B 4C BUGHIRSSE PSR AR TS (1], tRER%T, 2023,(11):38-42.

(7)EFF, SREGE. TP S ORI AT (1], MAMERSLSS, 2024, (01):63-67+73.

8] . S FR R Sy 3t (BRI S S R R S [T ). RESBEIAAL, 2023, (04):1-3.D01:10.14013/j.cnki.scxdh.2023.04.001.

[OVfAI5%. BT by ol by ] S B F R AL L BT s [T ] VIR BRBOALEOARABEAR, 2023, (02):16-20.DO1:10.16335/].cnki.issn1672-2604.2023.02.004.

101 88, %55, TR PSSR SR A SHT XIS (V] AR,

2021, (10):26-30.

2024.7 | 101



