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Abstract :

The quality management of construction mechanical and electrical equipment installation project is

a key link to ensure the successful delivery of construction projects. Through the relevant analysis,

we can deeply understand the various factors that affect the installation quality of electromechanical

equipment, and formulate effective management strategies to improve the overall quality level. In view

of this, this paper first summarizes the construction mechanical and electrical equipment installation

projects, and then expounds the importance of quality management of construction mechanical and

electrical equipment installation projects, and puts forward corresponding optimization strategies for

the problems existing in the actual installation. Through the implementation of strategies such as the

establishment of mentoring system, optimization of product supply chain and flexible adjustment of

construction schemes, it is expected to contribute to the improvement of quality management efficiency

of construction mechanical and electrical equipment installation projects.
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