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Study on the influence of procurement management process
optimization on procurement efficiency

Hui jia
Yulin Municipal Tobacco Monopoly Administjration (Company), Yulin, Shaanxi 719000

Abstract : Under the guidance of Party building, the process optimization of procurement management is
regarded as an important measure to improve procurement efficiency. Through the in—depth analysis
of the procurement process, combined with the party's theory and practice, we can find the close
relationship between it and procurement management. This activity enhances the sense of responsibility
and cohesion of team members, forms a good purchasing culture, and helps to optimize the decision—
making process. A clear party organizational structure is conducive to speeding up the transmission
and sharing of information, reducing hierarchical barriers in decision-making, and thus improving the
speed of procurement response. Through the introduction of scientific process management tools
and methods, combined with organizational principles, a set of systematic procurement management
system has been formed, and the procurement efficiency has been significantly improved. The
research shows that in the current market environment, procurement management process optimization
is not only a necessary condition to improve efficiency, but also an important strategy to promote the
sustainable development of enterprises.

Keywords : procurement management; process optimization; procurement efficiency; organizational
culture
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