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Abstract :

Increasing the kinds of crises and complexity faced by enterprises in the process of globalization

and digitalization. The success or failure of crisis management directly affects the survival and long—

term development of enterprises. This paper takes the termination event of netease and Blizzard as a

case, analyzes the current situation of early warning, response, communication and recovery in crisis

management, and reveals the systemic problems existing in the crisis management of enterprises.

Combined with the cases, suggestions are put forward on improving the crisis early warning system,

enhancing the response flexibility, expanding the communication channels and optimizing the follow—up

improvement mechanism, so as to provide theoretical reference and practical guidance for enterprises

to improve their crisis management ability.

Keywords :

—. &g

VAR R S BRI AT o 2 2 2 L AN RS, fepL
FHF R AT LS BN, ERAE fEH LT AR T I8 AR sl SR
PERY AN IOHE, o ST S . T AR I A Je s ple v LAAS ]
REZE S

AR SR SV R O SL S5 BUR SIS 2. TS
RGBT, EHRUEA MRS, B
BRERIE . HURA AT AN ST R A5 G970, IR eV
BRI, BTSSR EHLROBIE . RO, AL felUS
BSOSO E A S R L RO A, (7 I
R 5 R WG R B TR BRI A, e B IR 2L
HEFR PSR o

TR O FARFE T8 7R MR AU B v A O S v )
EuRe g, AR A eV AR R A TR AT B
F, WSS EHUVE AR PSSR, R A R UL
ARG, TR TE . U el T AN SR A S5 S O Y
B AT R SE T A B e URL A LA 2
JEE, B AU SC IR oS M R e, RN fE
MU BRGUS RIS IS S SR R R R A 4

014 | SOCIETY AND ECONOMY

enterprise crisis management; crisis early warning; crisis communication

=, RHIEIENEERBIR

A(’E%Jﬁ%ﬁﬁﬁf% i fEHL
R Beil A Rz

ASLLAM 5 5 2 AR
IR, WE i, 4,
ik, aﬁc,.luézﬂ)%ﬁﬂu*%ﬁ

) BNFHENHEISTIR

W5 52437 H 2008 FEETELLK, 2 T ih— B 5 i
TELER KT, 202148, W SRR, iﬁi%%ﬂﬂﬁ/‘] (B
D) (P8 ) Cmteul ) Sl 5 T T E
8% AiA7 . BRI, FAE20224E8 H, BUAHLE R S S A S R
(R TR SR B 4L E R, E—F 2T
W7 A ER T REAFAE I TEfaL. FILEN, R
SKINE RIS, WS d 2 ARRAE AW ™, X
Al JE R sl 5 A B BER RE A I VAT LA A I A BILUX
Wif5's, FEHTRECA RN N i, SEERNESE AL, &
LA TRE NG

(Z) B RIRASEIEE R

202211 H17TH, #FHUREAM 5K S AU 30K T
20234F1 7 23 HEH, Jai I =5 LT 22 300tk £ I KBl 22 1
R55. X —iHE IR T R B s ZL R N AT ) 2 R W



ShBEIE RATE I, TR RS P E R IR, IR AR
RS S, AT, SEHUACIRIE AR, 5 O SR W A5l
HBZ i, BOTHRE B A G P AR AR — 3, S5
BHARHGER NI S, HE— U T BEER AN

A 7 37 B0 o, 202248 11 H 18 H W 5 A I 7 1 12k
9.05%, THEZEAHIT 200127 AT Yy X RTINS M S 6
By al e R iy = N Eoofied 2 NI G2 N
WERR T HRAML B BRI 5 E L, 38 S G B g e ) HA
W6, MBS P T AFINL

(=) _EBS5EREEER

FEFERER T, BT BT S R AT AT, A5
BIRFIRRM, IR RS I A DA, Banfe & i
A E, HERHEEE A, R, TEIGE, WO SR E R E
Bl AR AT T 2 O R S R A, MR EIR TR T
ALY CTCHEEDKT B MEN IR R TR, X
T AT SR BEF B, STTINIE] 7 SN S AR R
W, ABEEHAATR T E 2 AR, iR, ERERRE
FI—JE P, I 30% M2 TIFEAEAL LR EFIRN W 5 R (e
T, ORI AR & MR T A fEL

(M) BNERESHESENHER

W ETT, 5 1 A B 5 R B ST R G R
FAT R o SRR EHUS A 2h 245 RE AN LR SE I 5 e HL B
TIFUEHLN AT RE ST o 202342 H W 5y AT i S, S5 3k
FE2021 RN 2022 4F T = ZE FE AN T “IRAMZ B L
Sy A S TR L W 55 5000 . KT, TR R, 250
MR SIS BrR T e B LT, EEA R R
KW TR o FHE T AT e E LA BGENLH A e,
5 0 B A BB LR AL E R T PR B S L A2 DL 1
o, A SR AU AELA], I R SR . A
LB, NI AR R A, S SR S S
S, B AT AR TR S e

=. EHIElEiEERBEFENEE

(—) BNRERRTTE

W 5 58 E G IR REE T TSR R L, 7
2022428 H, BUTRT (BEEMAR) TUHITRKNT HEEs
IF, HiaZor I\ R 55 43 BN BE I oy i, (A DL 2 AT 8
WSS ANTIUE o X TR A TERT S A, B> B
B, Toid K L BUROT 6ERZTBURIE S EHERTTIABOR
EEAMHE ST, W5 REEFE A KNS H s i A ARk
BRI G 55 HTE e v et AN RS Y S n
— I8 T LRI BB T, SENURAIN, 195 BAGE oA,
HAESEEEE KPR RIE B K.

(=) BRI RIRERZ RIE M

T EAMEILEIER, MARIT L5 AT 0%
IR, (AR R Y S AR I A T 7. fENUAE Y

TEACRBE G BB IE, SR e UEskng . FrEkmeiE, W
T7 I AT RS EARE DT, e T ISR IR
AL WBEREEDT, EEGERT L BT o2y
BAZT, REHERERBAO. EI5ER, WERE
IR ATT B B IR T8 1 o 2 PO 9 2 4
JEE W TR R AN, (BIA R USSR R, B4R
Ja, KRBT B FIENWE, Fo il e o
FHIWER 90 5 AR BE R R 5™ A 5 ABR A SRR 52
AT AR B

(=) BHliaERER—

FEGHRAL BRI 5 B R 5 A R R A
fFE., (HXF A —IaE T RGBSR T I DTSR, 2T B
FAL DT ERT 2 AT BT, TN 2 R BEE I 2 L HAE
FEEDUE R RIEES) . Bra fSE NSO AL SR Lt
ek, (ABkZ RN IR, SECAWEEE— P &85, SEEATT
o LRYF RSN T RO, (E 5 AT R 2 E
PF . MG EEEB R FRINE] T A O P R AR, T3
PRI T T, R T SR F . WS ARG AL 5
—HAEHUE], BT RS SIS RIS R DRI AL, B
— A SR WAL T i 5 A A AR RCE S, IEEISS T
T A B A aE

(M) BHEEEMBUEREL

FUREEAUT, W BIFARATF AT AP SEHL 2T S A
BB, X REIER A AR, (AN HAT AR
FIARA R HIF Ot — P BEAIR. fEHUS I B Al s BRI A
FRRAR Y B, (E 5 X — R R T AR AR . Bz
W Y VT R BT B, (A A LUK FE UL AL ok
KRR, TIEE LR, GIREILRN— LN, MK
PG ERFERIAS B (Lo B R R FE A T B RV ] i PR
IEHAH R A IR T, ARENUE T R e A A
ARUEI. FEHVE BRSO R BET N R AT AR R,
AR REE Y S AN

M. wGIEEH EERREARARIN

(—) BIsENBIREERR

MV FFTE E SEV AS IR G R R, RSk
TOVEAE R S B A T, B A EIPER R, B AR5
A TUH BRGSO HEAT AL, TR R AR A R B SR
bRe R ARBIRSHTEA, SIS Sl &1F 77 /T 7 3 S EUOR
PBIR AR S A B U AR, T R H LR A A
REEHEFT - 5325, RATHIE NN TS, # et . R
SRIRABETT T, A AN 58 AR A AR, B Ak
REREE (NI N RSN S b S N e e i 7 A = = S AL
WS EMEFERFR . ATLLRIS A O 78 A 517k b2
EAE, REPIBCREATE A AT E R, ki HE S st
Sffe

202471015



2% 55T | ECONOMICS AND MANAGEMENT

(=) 1ERBHLRN SRS RIE M

FEREAS GEAACHLIN , - Ml 5 2 B A et S 7 R AN R 3 1 4
SRR S BODIRIE | LS5 ST AFHANHS ) 4L Y
DS i N1V v BB Vs 2 e S U N
P, G NEYE SRR RIS, NI T BT R A
Ho i IR IROR AL, R SRS IR OIS G A3 AL 32 SO £z
TR SR, BRI AR OOIZTE o AT
SENO SR LSO T B, i, e s T
Je s WG ATAER [ A B S AN S AN T 2
H, FREROHPRR. [, SRR —a e, i
FEAKT ] IP B, S AL AR ZREE, SR TIATTUN
ica

(=) ERBEHNBINIEERE

FEAUIA A SR B A RS BT B Y, il
TR RIAERE, FERGH M2, S,
HIFFE | KRS ES 70 BN B3 R E DR
Bei, R BUREE, WO RBIALEREN. FEEg:

243t

o, HES—HNAER M E R BT, B E—RENE, HE
PUEER/NA S TR BT, S AR i A O LR 18 S Aoxd
AT IR RIS T, 5 AT AR IR X
IR, BHORIEAE SRR, M S 2 e i

(M) B RS2 S

FENESAUS, b T eWE R, SATEE0)IIFR
BERTIE R e " TEI MR P SR BRI O A IS
EHSE, AR R R, R AT
FTPPl, HENFERSS MR 2de . s e SRR,
PREFRIEHUS Y ST RERS AL BRI T 58 B, 1S T
Gy B TR ISR R, AT AR N RS A VR eI it 4
Z, K AE R BORIRIR, EH IR B R T B
R, FEMCIHE T SSI R, RL T TR A, BRITED
TR I et W R SCRI A EI R ZR, 8
RG> A AT R RS AB T, B MEAL G
BV S, T8 155 s 0 e B ] ALY ke S5 17 BB 0 A T [T 1AM
f{EN

(1] 3. b AT LS KU BT AT (1], W>], 2018(32):2.

[20 XGRS, FSEIFRT . BORIBE3MZIGR [N]. SE—MAEHR, 2023-04-25(A04).

131 F747, T RN RSGEEE N 24/ [N ] s, 2023-02-03(004).
[4] FEAR. BTG MIETR” iRmBRsEskedr? [N SHEFEE, 2023-02-03(007).

[5] . BT EM A IRAIMAIEETRERAGTE [N ], iEFRR, 2023-01-18(A03).
[6] XBgH. ST R SMIRRN BT ERNS 2 [N ], SE—WEHIR, 2023-01-18(A09).

[7) R FARI R ARV [T ], FiHZ2i#, 200910):2.
(8] SRFUHY.  “PUHTH” SRACEA AT (1], LR, 2023,(12):86-89.
(9] IIT. MU EREIS 7R (1] dMilscit, 2023, (06):18-19.

[10] k&, IPgA AR RS ATE SN EmFE [J]. PERLSH, 2023,33(08):115-117.

016 | SOCIETY AND ECONOMY



