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Research on Refined Cost Control Strategies
in Engineering Cost Management

Yu Siwei
Jiangxi Provincial Construction Engineering Group Co., Ltd. Nanchang, Jiangxi 330046

Abstract : Fine cost control is a kind of cost management concept and method characterized by precision, detail
and depth. It emphasizes that relevant personnel should carry out comprehensive and systematic
analysis and control of each link of project cost management, so as to minimize the cost and
maximize the benefit. The fine cost control in the project cost management is of great significance
for improving the efficiency of resource utilization, improving the economic benefit of the project and
improving the scientific nature of management decisions. Therefore, by analyzing the current situation
of the project cost management, the problems existing in the current cost control are pointed out. On
this basis, the importance of fine cost control is elaborated in detail, and specific detailed strategies
are put forward from the stages of project decision, design, bidding, construction and completion
settlement. It is hoped to improve the project cost management level for relevant personnel, and to
provide theoretical basis and practical guidance for realizing effective cost control.
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