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Research on Optimization of Contract Management Process and
Informationization Construction for Construction Units

Yao Yan
Suzhou Jiaotou Construction Management Co., Ltd. Suzhou, Jiangsu 215000

Abstract : Optimizing the contract management process of construction units and promoting information
technology construction can effectively improve the efficiency of contract performance and project
control level. By analyzing the pain points and bottlenecks in the existing management model, designing
a scientifically reasonable process optimization plan, and combining modern information technology,
achieving data—driven and intelligent management of the entire contract lifecycle. Adopting information
systems to support contract signing, modification, review, payment and other processes, ensuring
transparency and real-time monitoring of the process, and reducing contract execution risks. At the
same time, by integrating data sharing platforms and automatic warning mechanisms, collaborative
efficiency and decision—-making capabilities can be improved. The optimized management process
not only shortens the project cycle and reduces management costs, but also improves the quality of
contract management and overall project efficiency.

Keywords : optimization of contract management process; information technology construction;
data management; project management and control; intelligent application
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