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Analysis of the Role and Value of Engineering Bidding

Agency in Project Management
Ge Jun
Taizhou Construction Consulting Co., Ltd. Taizhou, Zhejiang 318000
Abstract : This article delves into the role and value of engineering bidding agencies in project management. It
begins by detailing the concept of engineering bidding agency, its legal and regulatory framework, as
well as its business scope and characteristics, establishing its crucial role in the construction industry.
Subsequently, the paper explores the basic theories of project management and conducts an in—
depth analysis of its application in construction practices. On this foundation, the article elaborates on
how engineering bidding agencies optimize project resource allocation, reduce project risks, enhance
project efficiency, and ensure project schedule and quality. Finally, the study deeply examines the
value of engineering bidding agencies in project management from four perspectives: improving project
decision—making, optimizing project organizational structure, enhancing project contract management
capabilities, and promoting collaborative innovation within projects. The research findings indicate
that engineering bidding agencies, through their professional services, are significant for the smooth
implementation of project management and the overall improvement of project performance.
Keywords : engineering bidding agency; project management; resource allocation; risk control;
efficiency improvement
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