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Abstract :

At present, the geotechnical engineering industry is facing more and more complex engineering needs,

and the market competition is becoming more and more fierce. Based on this background, this paper

focuses on the integrated management model of geotechnical engineering investigation, design and

construction, and expounds its characteristics, necessity, existing problems and strategies. First, it has

the characteristics of efficient collaboration and optimal allocation of resources. The second necessity

is to adapt to the complexity of the project and improve the quality; Again, the main problem is that the

management system is not sound, and the lack of professional talents. Finally, the author puts forward

some strategies to solve the problem, such as perfecting the management system and cultivating

compound talents. Through the comprehensive discussion of the integrated management model, it

is expected to provide theoretical support and practical guidance for the efficient and high—quality

development of geotechnical engineering.
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