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Abstract :

This paper provides an in—depth analysis of multiple factors that affect the accuracy of construction

cost estimation, including policies and regulations, market environment, project characteristics,

personnel quality, technical level, information asymmetry, and management level. Based on this

analysis, corresponding improvement measures are proposed, and specific practical methods are

explored from three levels: enterprise, industry, and government. Through case studies, the paper

further verifies the effectiveness of the improvement measures and emphasizes the importance of

coordination among various stages and continuous improvement. The research results aim to provide

a reference for the construction industry to improve the accuracy of engineering cost estimates and

ensure effective project cost control.
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