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Engineering Management of ADS-B OUT Modification for A320S Aircraft
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Abstract : Broadcast Automatic Dependent Surveillance (ADS-B) is the primary surveillance technology identified
by ICAO for the future. According to the advance sequence of ADS—B modification project, this paper
sort out ten key nodes of project management, including: clear planning, investigation of configuration,
signing of contract, implementation of prerequisite SB, modification of MMRs, modification of wires,
modification of mode S transponders, activation of functions, reporting of results, and submission of
applications.
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