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Optimization and Practice of Artificial Intelligence Technology

in Enterprise Operation Management
Li Jiayin
University of Science and Technology Liaoning, Anshan, Liaoning 114000
Abstract : With the rapid development of Artificial Intelligence (Al) technology, its application in enterprise
operation management has become a key factor in enhancing the competitiveness of enterprises.
This article explores the optimization and practical cases of Al technology in enterprise operation
management from the perspective of human resource management. Firstly, the article reviews the
basic concepts, development history, and current application status of Al technology in operation
management. Then, it analyzes the role of Al technology in optimizing decision—making processes,
improving efficiency, reducing costs, and enhancing customer service. By analyzing several practical
cases in enterprises, this article reveals the actual effects and challenges of Al technology in operation
management. Finally, the article focuses on the application of Al technology in human resource
management, including recruitment, training, performance management, and other aspects, and
proposes corresponding practical suggestions. The research in this article aims to provide theoretical
basis and practical guidance for enterprises on how to effectively utilize Al technology, with the
expectation of promoting innovation and development in enterprise operation management.
Keywords : artificial intelligence technology; enterprise operation management; human resource
management; optimization and practice; case analysis
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