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Abstract :

In today's increasingly fierce global competition, the enterprise management talent as the core

driving force of the sustainable development of the enterprise, its training strategy is particularly

important. Lean management, as a management concept that pursues value maximization and waste

maximization, provides a new perspective for enterprise management talent training. This paper aims

to discuss how to lean management perspective, build efficient, system of enterprise management

personnel training strategy, by optimizing the management process, strengthening talent skills and

accomplishment, promote innovative thinking and continuous improvement, cultivate a batch of

proficient business and good at lean management talents, to promote the development of enterprise to

achieve high quality, enhance market competitiveness.
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