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Exploration of Optimization of Safety Management System in Power Plants

Wang Tao
Benxi Thermal Power Branch of State Power Investment Corporgation Northeast Electric Power Co., Ltd. Benxi, Liaoning 117000

Abstract : This article proposes an optimized design scheme to address the problems in the safety management
system of power plants. Firstly, the current status and shortcomings of the safety management system
in power plants were analyzed, including incomplete management systems, inadequate implementation
of responsibilities, and weak emergency response capabilities. On this basis, optimization measures
were proposed from the aspects of organizational structure, institutional construction, risk control,
education and training, emergency management, etc. The key points include: improving the safety
production responsibility system and establishing a safety culture with full participation of all staff;
Establish a dual prevention mechanism of risk classification control and hidden danger investigation
and governance; Strengthen employee safety skills training; Establish a sound emergency response
plan system and enhance the ability to respond quickly. By implementing optimization plans, the
intrinsic safety level of power plants can be effectively improved, providing strong guarantees for safe
production.
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