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Abstract : With the continuous development of China's social economy, the scale of electric power engineering
construction projects is large, involving many professional fields and participating units, and the overall
complexity is high. With the expansion of the scale and complexity of power engineering projects,
the traditional design—bidding—construction (DBB) model has many limitations in terms of efficiency
and risk control. In the three links of design, procurement and construction, design management is
very critical, which is the prerequisite to ensure the quality of procurement and construction. It needs
to be carried out in accordance with the design documents, technical specifications and drawings.
Design management plays a guiding and normative role in the whole life cycle of engineering, and is
an important tool to solve engineering problems. Based on this, this paper focuses on the management
strategy of EPC general contracting of power engineering.
Keywords : electric power engineering; EPC general contracting; design and management strategy
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