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Abstract :

With the rapid development of electric power engineering construction in China, the research on

cost management has attracted more and more attention. Project cost control is a key link in

the construction management of construction projects, which is directly related to the market

competitiveness of construction units, ensuring the quality of projects, and promoting the sustainable

and healthy development of power enterprises. On this basis, based on the importance of cost control

of electric power engineering construction projects, and taking the main content of electric power

engineering construction project cost management as the starting point, the factors affecting its

economic benefits are studied, and the corresponding control countermeasures are given.
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