VTR | BUSINESS MANAGEMENT

AL BRI N IMISE BRI 58 B Fresd i

£
LSRR RIEHIRS PO, J65T 100000

i E ! UBAZEAAETNRAEBATHNEZ, AALERNEESERERRECTENGNOER, A “EirRHseelEH
Ry’ BIRRERENL, JLRTEREREACIFE-USEREHATRAEMSHEED, BFBLE—ZENEE. ZRHK
REKARZEAE, RASHEEARECE, RIEHSRELR. FARETANIESR, MERHREAZ
BANLRKE. KRR, KEAIGNEDET T RESI, HES—EANBEERR, RETHENRAZEANME
BRI\

X @ i3 : BREHEA; RRHEL

Research and Development Suggestions on the Construction of Technical
Manager Team in Beijing

Jiang Xiao
Beijing Scientific and Technological Achievements Transformation Service Center, Beijing 100000

Abstract : The shortage of technology transfer talents, mainly technical managers, has become a restricting
factor for the transformation of scientific and technological achievements in Beijing and even the
whole country. In order to realize the functional positioning of “international science and technology
innovation center”, in the process of continuously improving the deep integration of innovation
chain industrial chain capital chain talent chain, Beijing urgently needs to build a team of technical
managers with reasonable structure and excellent quality, improve the conversion rate of scientific
and technological achievements in the capital, and serve the high—quality development of the capital.
Based on my personal work practice, | have sorted out and analyzed the development context,
development status and problems faced by technical managers in Beijing, and combined with front—
line investigation and research, put forward eight suggestions to promote the construction of technical
managers.
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