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Research on Budget Layout System of Semiconductor Enterprises under Value

Increment and Risk Prevention
Chen Ying
Shanghai Huahong Grace Semiconductor Manufacturing Corporation , Shanghai 201203
Abstract : With the rapid development of China's economy, the semiconductor industry has gradually become
an important part of China's economic development. In the context of the continuous growth and
fluctuations of the global semiconductor industry, semiconductor enterprises are facing greater
pressure in operation, cost, supply chain, capital and other aspects. The optimization of the enterprise
budget layout system has become the key strategy to realize value addition and risk prevention. This
study focuses on semiconductor companies, and through in—depth analysis of industry characteristics
and market trends, explores a comprehensive budget layout system aimed at enhancing corporate
competitiveness and sustainable development capabilities. Firstly, the background of budget
management in semiconductor industry is summarized. Then, the benefits of building a budget layout
system for semiconductor companies are clarified. Finally, this study provides a practical budget layout
strategy for semiconductor enterprises, and takes X Company as an example to conduct a case study
in order to maximize value and minimize risk in the complex and changeable market environment.
Keywords : value increment; risk prevention; semiconductor companies; budget distribution
system
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