F=Al#255% | INDUSTRIAL ECONOMY

HIEH MR EIRS SR 5

SR
PEBEAEEABRAT, &M <E 130000

i E ! HEASEFNTEHAR, EFURANTEHES, BESWEERKARSENL, FEF, HERSETHBEMAR
By A, £EHNRECSHEESRRMEUCNFERERY, BEFEZRFRRE, SESHMTRASETIHE
AEFLERE, ZEUFRET, SEFISHFERFEMNERNENTHENOEETHEE. SEERRSIEASR
EHBSRANNEREAEMRES, MAFRREENREESREEEERN, ERRSPHNSHEEEATEIHX—FIE
RERFLEAEE, Wit, AXNEEEEEHNESE. R\, Hul, MROTHFESRIERT ERALER,
EEBIXLERRERBERRSSFEREHEENYENRE, NMAZPRERHEERNHERRS, REEFHE
B, RARIREER, NHESE,

X @ i3 @ KRESRES; SHEE; EEEE

Exploration into the Optimization of Automotive After sales Service Spare
Parts Management under the New Situation

Zhang Zhigang
China FAW Group Corporation, Changchun , Jilin 130000

Abstract : With the continuous development of social economy and the continuous progress of digital
technology, consumers' demand for cars is increasingly diversified. In recent years, the market share
of new energy vehicles has been expanding, the contradiction between standardization of production
and supply and personalization of consumer demand is becoming increasingly prominent, the profit of
the vehicle is decreasing year by year, and automobile spare parts have gradually become the largest
source of profit in the automobile industry. Under this new situation, the focus of competition in the
automobile industry began to gradually change from the original pre—sale market to the aftermarket
market. As an important part of the whole cycle of automobile consumption, automobile after—sales
service has an important impact on user satisfaction and brand image. Spare parts management in
after—sales service is particularly important as another source of profit for enterprises. To this, this
paper from the automotive spare parts inventory, procurement, supply chain, logistics four aspects
respectively expounds the management optimization strategy, through these strategies can effectively
improve the efficiency and quality of automotive spare parts management, to provide customers with
better after—sales service, improve customer satisfaction, improve the enterprise brand image, for
reference only.
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