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The Role and Strategy of Talent Echelon Construction in Human Resource
Management of Pumped Storage Power Stations

Dong Lili
Fengman Training Center, State Grid Xinyuan Group Co., Ltd. Jilin, Jilin 132013
Abstract : This paper discusses the important role of talent echelon construction in the development of pumped
storage power stations, analyzes the current status of talent echelon construction, and proposes
corresponding construction strategies and implementation steps. The paper points out that talent
echelon construction is significant for promoting the achievement of strategic goals, enhancing
core competitiveness, optimizing human resource allocation, reducing the risk of talent loss, and
strengthening internal cohesion in power stations. To address existing issues, strategies such as
clarifying construction goals, establishing scientific selection criteria, strengthening talent cultivation
and development, establishing incentive mechanisms, creating a positive corporate culture atmosphere,
and strengthening organizational support are proposed. The implementation steps are also elaborated,
including establishing principles, conducting talent inventories and demand analyses, formulating plans,
executing and monitoring, as well as evaluating and adjusting.
Keywords : pumped storage power station; talent echelon construction; human resource strategy;
core competitiveness; talent cultivation
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