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Abstract :

This article uses the SWOT analysis method to analyze the internal and external environment of

local small and medium—sized security enterprise YF Company, identify the opportunities and threats
faced by the enterprise's development, the advantages and disadvantages of the enterprise itself, and
propose that the company's development direction should be located in security engineering service

providers and security product value—added distributors, with market development and technological

innovation as the main line, integrating business integration advantages, technological advantages,

and marketing service advantages, and improving quality control Strengthen human resource

management, strengthen corporate culture construction, and deepen brand building to achieve

expansion from regional markets to regional and national markets.
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