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Analysis on Innovation of Human Resource Management in Public Institutions

LiFan
Bureau of Veteran Cadres of Danyang City ?:ommittee, Danyang, Jiangsu 212300

Abstract : Human resources management plays a vital role in the operation and development of public institutions,
and has an important impact on the long—term development of employees, the economic benefits
and sustainable development of the unit. However, at this stage, there are still problems in the human
resource management of public institutions such as imperfect incentive mechanisms, imperfect training
mechanisms, and unreasonable talent allocation, which makes it difficult to fully exert the value and
effectiveness of this management work. Starting with these practical problems, this paper proposes
innovative strategies for human resource management in public institutions, aiming to provide reference
for the development of related work.
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