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In the new era, the reform work of some public institutions in my country is continuing and steadily,
striving to achieve structural optimization and upgrading in all aspects to meet the expectations of the
new era for public institutions to achieve high—quality and sustainable development. Deepening human
resource management is an important aspect of the reform of public institutions, and the incentive
system is an important part of human resource management. It plays a positive role in enhancing
employee enthusiasm and improving talent utilization. At the same time, it can also restrain employee
behavior and provide scientific and reasonable institutional guarantees for employee competition
and promotion, and create a healthy competitive internal environment for the development of public
institutions. Against this background, this article will briefly elaborate on the role of the human resource
management incentive system in public institutions, and then explore effective ideas for integrating
incentive mechanisms into human resource management, in order to provide assistance for public
institutions to achieve high—level development.
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