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Analysis of the Difficulties and Countermeasures of the Preliminary
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Abstract :

The preliminary consultation of construction project is an important basis for project investment

decision, which is directly related to the quality of project construction and the practicability,

sustainability and effectiveness of the project after being put into operation. The engineering consulting

work in the early stage of the construction project has a leading, program and promoting role in

the overall planning of the project. Based on this, this paper focuses on the analysis of the core

difficulties in the preliminary engineering consulting work in practice, and puts forward the scheme

of standardizing the working procedures, strengthening the introduction of professional talents,

establishing the evaluation system and making full use of information technology, aiming to optimize

the process management of each link and ensure the efficient operation of the project.
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