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Leadership Challenge and Resilience Building Strategies
in Emergency Situations
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Abstract : Intoday’ s complex and changing world, leaders face unprecedented challenges, especially in
emergency situations. This paper aims to explore the importance and challenges of leadership in
emergency situations, and propose strategies for building resilient leadership. Emergency leadership not
only requires leaders to have the ability to react quickly and make decisions, but also to demonstrate
superior coordination and communication skKills in situations of limited resources and great pressure.
This article will analyze the critical role of leadership in crisis management and explore how to build
more resilient leadership by fostering adaptability, strengthening crisis awareness, and promoting
continuous learning.
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