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Analysis of the Application Mode of Experience Feedback
in the Whole Process of Work
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Abstract : With the continuous development of the nuclear power industry, the effectiveness of experience
feedback has drawn increasing attention within the industry. Especially in the early stage of nuclear
power plant construction, when the skills and experience of plant employees are still insufficient,
the management and application of experience feedback are particularly important. However, the
traditional experience feedback management process in nuclear power plants is not closely linked
to the work process, and the experience feedback information cannot be effectively utilized during
on-site operations, resulting in the effectiveness of experience feedback becoming a shortcoming
restricting the safety management of power plants. Therefore, based on the operation practice of
the power plant, this paper builds and develops an experience feedback module in the work process
platform (SAP), incorporates the utilization of event information into the necessary link of the work
process, effectively integrates the experience feedback process with the on—site work process, and
enhances the application effect of experience feedback.
Keywords : experience feedback; work process; whole process
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