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Abstract :

This paper proposes a comprehensive optimization scheme for schedule management issues in

highway engineering EPC projects. Firstly, the paper summarizes the application characteristics of

the EPC model in highway engineering, highlights the key role of schedule management, and points

out the deficiencies in current management. Subsequently, an optimized theoretical system including

objectives, principles, methods, and processes is established. Finally, specific measures including the

improvement of the management system, strengthening of early—stage planning, optimization of design

management, enhancement of construction management, improvement of informatization level, and

strengthening of team building are proposed. This study aims to improve the efficiency and quality of

schedule management in highway engineering EPC projects and provide valuable theoretical basis and

operational guidelines for project management practice.
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