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Abstract :

with the rapid economic growth and urbanization process, the construction industry has been rapidly

developed in our country, the community for the construction quality of construction projects have

further requirements. Project cost is one of the important means to control the resource input of

construction project, which has a profound impact on the overall quality of construction activities. At

present, many construction enterprises have begun to adopt the whole—process cost management

model, through the whole—process control of project cost to achieve fine management, so as to

improve the level of enterprise project cost control. Based on the basic points of the whole process

cost management mode, this paper analyzes the problems existing in the project cost control under the

whole process cost management mode, and probes into the concrete strategies, it is hoped that it can

provide theoretical reference for construction enterprises to control project cost.
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