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Identification and Analysis of Stakeholders Based on Reconstruction Park
Project of University- Government-Enterprise Cooperation Model
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1.Nanjing Weixin Real Estate Development Co., Ltd., Nanjing, Jiangsu 210042
2.Jiangsu Hongji Energy Saving New Technology Corp., Ltd., Nanjing, Jiangsu 210000
Abstract : With the continuous upsurge of urban renewal, the reconstruction project of Xuanwu Science and
Technology Park of Nanjing Normal University came into being. This project is the first tripartite
cooperation project by university, government and enterprise in China, which has bench—-marking
achievements. The reconstruction of the Park involves a wide range of buildings and region which
make this project complex. To clarify the stakeholders is of great significance to project’ s investment,
risk assessment and smooth implementation. Through the literature review of the current research
status of stakeholder theory at home and abroad, this paper adopts different methods to identify
stakeholders scientifically and objectively, and uses three—dimensional classification method to
classify project stakeholders. Finally, it provides governance ideas for the reconstruction project of
university—government—enterprise cooperation model.
Keywords : university—-government-enterprise cooperation; park reconstruction; stakeholders;
three-dimensional classification method
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