T#2HAR | ENGINEERING TECHNOLOGY

TR T M T R A R T 5

Wi
REAFIKEBE A TIREEIRAS, 182 I 350001

] E . FAHRENTIEEESZWAEIHEENTERRREEGRZE, BENHREARMSESRE, IRAIHZmEER R
Hx, SFgItTE. RN, S2W8. RSEEZHNFhHERE, HRRAEMHNEERESHNGZE, ohT
XEEZNFWEENERANG . ZEILEME, RETHENREFIZRE, NRCIgTEE, afmEEE. HEE
EME. FIENE2MRNBSSTHHEERKTES, AREREH, BERFAIRAIZWERF R EER, a5
PIEHFMAICETEE, ARRATEESESRREHTECIESNEAEY, WREIEHRENEAYEREESEE

B,

X @ i3 @ TIiEEHE; mTHE; ER; BEHWR

Research on Factors and Control that Affect Construction Progress
in Engineering Management Work

Sun Zhiyu
China Water Resources and Hydropower 16th Engineering Bureau Co., Ltd. Fuzhou, Fujian 350001

Abstract : This study explores the main factors and control methods that affect construction progress in
engineering management. Through literature review and field investigation, identify key factors
affecting progress, including design changes, material supply, funding issues, weather conditions, and
labor shortages. The study used a combination of qualitative and quantitative methods to analyze the
degree and mechanism of influence of these factors. On this basis, corresponding control strategies
were proposed, such as optimizing design management, strengthening supply chain management,
improving fund planning, developing emergency plans, and enhancing labor management level. The
research results indicate that by systematically identifying influencing factors and taking targeted
measures, construction progress can be effectively controlled and optimized. This study provides
theoretical guidance and practical suggestions for engineering management practice, which is of great
significance for improving the overall efficiency of engineering projects.
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