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Abstract : This paper introduces the concept, development process, and current application status of Building
Information Modeling (BIM) technology in China. It provides an in—depth analysis of the challenges
faced by BIM in three aspects: technology, management, and market, such as software compatibility,
lack of data standards, information security issues, inadequate talent cultivation, project management
defects, insufficient policy support, low market awareness, long investment return periods, and
fierce competition. To address these issues, the study proposes breakthrough strategies including
promoting software standardization, establishing unified data standards, strengthening information
security, improving talent cultivation mechanisms, optimizing project management, enhancing policy
support, raising market awareness, and reducing investment costs. Case studies further confirm the
effectiveness of these strategies, providing valuable insights for the continuous development of BIM
technology.
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